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Restoring Western North Carolina’s Infrastructure: NCDOT
Receives $250 Million in Federal Emergency Relief Funds
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The Federal Highway Administration (FHWA) has announced an immediate allocation of $352.6
million in Emergency Relief funds to support recovery efforts following the devastation caused by
Hurricane Helene in September 2024.

Of this funding, the North Carolina Department of Transportation (NCDOT) will receive $250 million to
repair damaged roadways and bridges, including Interstate 40. Another $32.6 million will be split
between the U.S. Forest Service and the National Park Service to make repairs along the Blue Ridge
Parkway and other roadways located in national forests.

The Impact of Hurricane Helene

Hurricane Helene left a trail of destruction across the Southeast, including widespread flooding,
landslides, and structural damage to roadways and bridges. Western North Carolina, known for its
mountainous terrain and vital transportation routes, was particularly hard-hit. The storm caused
severe washouts, rockfalls, bridge collapses, and pipe failures, creating hazardous conditions and
disrupting travel.

The cumulative cost of federally eligible damage is still being assessed, but early estimates suggest
the total will exceed $4 billion. In response, federal, state, local, and tribal agencies have mobilized to
restore accessibility and safety to the affected areas.

Emergency Relief Funds: A Lifeline for Infrastructure Recovery

The FHWA'’s Emergency Relief program plays a crucial role in providing financial assistance to
repair and reconstruct damaged transportation infrastructure after natural disasters. The program’s
“quick release” funding mechanism ensures that states receive immediate support for urgent repairs,
reducing delays in reopening critical routes.

The newly allocated $250 million for NCDOT will be directed toward repairing damage along North
Carolina's roadways, including 1-40, a key transportation corridor linking North Carolina to
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Tennessee.

Challenges and Considerations for Construction Professionals

While the federal funding is a significant step toward recovery, construction professionals working on
these repair projects must navigate several key challenges:

State and Federal Procurement Requirements — Public contracts for federally funded infrastructure
projects come with strict guidelines. Even though these projects are state-managed, they often
require compliance with federal laws and regulations. Contractors need to ensure they are complying
with all applicable laws and requirements, which may include:

The Federal Acquisition Regulation;

The Build America Buy America Act;

Davis-Bacon Act wage standards;

Minority business participation mandates; and
Bonding and insurance requirements, among others.

Licensing Concerns — If you are an out-of-state contractor interested in performing work in Western
North Carolina as part of the state and federal disaster relief effort, it is critical that you understand
and comply with North Carolina's licensing laws.

Looking Ahead: A Resilient Future for North Carolina’s Infrastructure

The infusion of federal emergency relief funds into North Carolina’s transportation network is a
welcome development for residents, businesses, and the construction industry. As the state embarks
on the challenging task of rebuilding, collaboration among government agencies, engineers,
contractors, and legal professionals will be essential to achieving a resilient and efficient
transportation system.

For construction firms and industry stakeholders, the recovery efforts present both opportunities and
responsibilities. With careful planning, regulatory compliance, and strategic risk management, North
Carolina can emerge from this disaster with stronger, more sustainable infrastructure that serves
future generations.
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