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Social media advocacy tools are increasingly becoming part of many businesses’ digital marketing
strategies. These tools can be powerful for amplifying your brand’s reach, mobilizing your employees
and increasing engagement on your social media platforms.

But while they offer certain advantages, relying solely on advocacy tools as your primary social media
strategy can be limiting. To achieve social media success, you need a comprehensive approach that
goes beyond automated systems and leverages genuine engagement, creativity and multi-channel
communication.

While social media advocacy tools can amplify your brand, the most effective way to use them comes
from blending them with a thoughtful, broader strategy—one that focuses on genuine engagement,
dynamic content and building meaningful relationships. Here’s how.

What Are Social Media Advocacy Tools?

Social media advocacy tools are platforms designed to help businesses amplify their message
through employee or client networks. These tools encourage your team and stakeholders to share
company-approved content across their own social media profiles, thereby extending your reach
beyond your brand’s immediate followers.

The idea behind these tools is simple: when employees or loyal customers share your posts, the
message comes off as more genuine and trustworthy. Word-of-mouth marketing has always been
one of the most effective strategies, and these tools help to digitally replicate that on a larger scale.

The Pros of Social Media Advocacy Tools

Increased Reach: One of the most immediate benefits of using social media advocacy tools
is the increased reach. By leveraging your employees’ or clients’ networks, you can extend
your brand’s visibility beyond your own followers. If you have 100 employees and each of
them has 300 followers, that’s potentially 30,000 new eyes on your content. This expanded
reach is invaluable, especially when trying to break into new markets or broaden your
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audience.
Authenticity and Trust: People are more likely to trust recommendations from individuals
they know over corporate entities. When employees or satisfied clients share your content,
their posts come off as more authentic and genuine. This “peer-to-peer” approach can make
your brand appear more relatable, credible and trustworthy. Social proof is a powerful
marketing tool, and advocacy platforms help create this proof in a structured, scalable way.
Cost-Effective: Social media advocacy tools can offer a cost-effective solution for extending
your marketing reach without needing to invest heavily in paid advertising. By utilizing the
networks of your employees or clients, you can boost your social media visibility organically
and save on advertising costs. While these tools often require an initial investment in the
software, the long-term return can be significant compared to traditional ad spend.
Employee Engagement and Empowerment: These tools also foster employee
engagement. When employees are encouraged to share company news and insights, they
feel more connected to the organization. It helps to turn your team into brand ambassadors
who are invested in your company’s success. When employees feel like they’re part of the
company’s success story, it can boost morale and pride in their work.
Streamlined Content Sharing: Social media advocacy tools often provide a streamlined
content-sharing experience, making it easy for employees or customers to quickly share
company-approved posts. This cuts down on the amount of time employees need to spend
curating their own content, allowing them to participate in brand promotion without the hassle
of having to think about what to post.

The Cons of Social Media Advocacy Tools

Lack of Personalization: One of the biggest drawbacks of relying heavily on social media
advocacy tools is that the shared content often lacks personalization. Employees and clients
are typically sharing pre-approved content that may not feel authentic to their personal voice
or style. This can lead to generic posts that fail to resonate with their followers. People value
authenticity, and when they sense that content is coming from a scripted or impersonal place,
they may be less likely to engage with it.
Over-Reliance Can Lead to Monotony: If your entire social media strategy revolves around
advocacy tools, your content might become monotonous. Seeing the same post shared by
multiple employees can create an echo chamber where your brand’s message becomes
repetitive and uninspiring. Without a diverse range of content and a personalized approach,
your social media presence may start to feel stale, which could result in lower engagement
rates over time.
Not a Substitute for Genuine Engagement: While advocacy tools are great for spreading
your message, they can’t replace genuine engagement. Social media is built on
relationships, conversations and interaction. Simply pushing out content through employees’
networks isn’t enough to foster meaningful connections with your audience.
Engagement—whether it’s responding to comments, participating in discussions or sharing
insights in real-time—is crucial for building a loyal following and establishing your brand as
approachable and relatable.
Limited Control Over Context: Even with pre-approved content, once an employee or
customer shares it, you lose control over the context in which it’s shared. Their personal
brand and online persona could affect how the post is perceived by their followers. For
instance, if an employee has a controversial online presence, their sharing of your content
might not have the desired effect and could even backfire.
It’s Not a Standalone Strategy: Social media advocacy tools are an excellent supplement to
a broader marketing plan, but they should not be your only strategy. While they help extend
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your reach, they don’t offer the creative flexibility needed to run full-fledged campaigns, nor
do they provide enough variety to sustain long-term engagement. Relying too heavily on
these tools could lead to a lack of diversity in your content strategy, making your online
presence one-dimensional.

How to Use Social Media Advocacy Tools Effectively

To make the most of social media advocacy tools, it’s important to strike a balance. Here’s how you
can effectively use them as part of a broader, well-rounded social media strategy:

Incorporate a Mix of Content Types: Don’t just rely on employees or clients to share pre-
approved blog posts or articles. Mix in different types of content such as videos, infographics,
polls or behind-the-scenes glimpses into company life. By diversifying your content, you keep
your audience engaged and provide a fresh perspective on your brand.
Encourage Personalization: Instead of giving employees or clients a one-size-fits-all
approach to content sharing, encourage them to personalize the posts. Whether it’s adding
their thoughts or comments, tweaking the tone or sharing a related story, a personal touch
can make the content more engaging and authentic. This also allows the message to align
better with the sharer’s personal brand.
Incentivize Sharing: Offer incentives for employees or clients who participate in your
advocacy efforts. This could be anything from recognition within the company to small
rewards. Creating a culture of engagement where employees feel excited about sharing
content can lead to higher participation rates and more authentic interactions.
Balance Advocacy Tools with Organic Engagement: While social media advocacy tools
are effective for amplifying your message, they should be used in conjunction with organic,
real-time engagement. Take the time to reply to comments, participate in industry discussions
and engage with your audience on a personal level. Advocacy tools should support your
overall social media strategy, not replace it.
Monitor and Optimize: Use the data and analytics provided by advocacy tools to see which
types of content perform the best. Are blog posts getting more traction than videos? Is there a
particular type of post that employees or clients are more enthusiastic about sharing? By
understanding what works and what doesn’t, you can optimize your strategy for better
results.

Best Practices for Employees When Sharing Content via Social Media Advocacy
Tools

Personalize the message: You don’t have to stick with the pre-written captions that
advocacy tools provide. You can add your own spin to posts by sharing a personal
experience or making a thoughtful comment. This makes your content feel more genuine and
engaging. For example, instead of just reposting a company article, try adding something
like, “Having been part of this project, I’ve seen firsthand how these insights are helping us
tackle challenges in real-time.”
Align content with your personal brand: It’s important that the content you share fits with
who you are professionally. If something doesn’t feel right or relevant to your role, skip it or
frame it in a way that connects better with your personal style. When the content aligns with
your voice, your network is more likely to engage with it, and it won’t feel like forced
promotion.
Avoid overwhelming your audience: Sharing too frequently can cause your network to tune
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out. You can support your company’s goals without posting constantly. Focus on a few
meaningful posts that add value to your audience rather than flooding your feed with too
many updates. This will keep your followers engaged without overwhelming them.
Engage with comments and conversations: Once you’ve posted, keep the conversation
going. You can respond to comments, answer questions or acknowledge feedback. This is a
great way to show that you’re engaged with the content and willing to interact with your
network. Building these small relationships strengthens your influence and makes your posts
more impactful.
Use hashtags and tags wisely: You can expand the reach of your post by adding relevant
hashtags or tagging colleagues and industry experts. Make sure to use hashtags that are
relevant to your industry or the topic at hand, and tag only those who are directly connected to
the content. This increases visibility while keeping things professional and engaging.
Stay authentic: Your voice is important, so make sure your posts reflect who you are. You
don’t need to sound like a corporate spokesperson. By tweaking company-provided content
to match your tone, you can keep things natural and relatable. Authenticity goes a long way in
making your posts stand out and resonate with your audience.

Why Social Media Advocacy Tools Aren’t Enough

While social media advocacy tools provide a streamlined and scalable way to boost your brand’s
online presence, they are not a substitute for a fully developed social media strategy. Authentic
engagement, creativity and a genuine connection with your audience are essential for building a
strong online presence that resonates over the long term.

Reasons to Go Beyond Advocacy Tools

Build Authentic Relationships: Social media is all about building relationships. Without
consistent, genuine engagement, your efforts may fall flat.
Diversify Your Content: Advocacy tools typically focus on sharing pre-approved content,
which can limit your creativity and fail to capture the full scope of your brand’s identity.
Foster Personal Connections: People want to interact with people, not brands. Creating a
balance between employee advocacy and personal engagement allows your brand to feel
more approachable.

Final Thoughts on Social Advocacy Tools

To fully leverage the power of social media, advocacy tools should be seen as just one part of a
much larger strategy. While they can help amplify your brand and streamline content sharing, true
success lies in engaging authentically, offering value through diverse content and building genuine
relationships.

When you combine these tools with active, thoughtful participation on your platforms, you not only
extend your reach but also strengthen your reputation and attract meaningful business opportunities.
The key is in the balance—using advocacy tools alongside real-time interaction and personalized
engagement to make your online presence both impactful and lasting.'
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