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We have previously suggested that conducting cybersecurity tabletop exercises are an important part
of testing your incident response program and response to different scenarios.

A scenario that we strongly recommend including in your next scenario toolbox is one that focuses on
the use of AI in your organization. If you have not yet developed and implemented an AI Governance
Program, or if you have been facing resistance from executives to address the risk, an AI tabletop will
underscore the urgency and significance of this need within your organization.
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